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Pastoral Council Constitution 

 

The parish is a community of the people of God, entrusted to an ordained priest for 

pastoral care under the authority of the bishop; his ministry is to gather people in the 

Spirit, the Gospel, and the Eucharist for the sake of the Kingdom. The pastoral council is 

a way in which the values and concerns of the people of God can work together in 

partnership for the Kingdom. “This mission and the Second Vatican Council’s vision of 

the role of each and every one of us in its fulfillment calls us to stretch ourselves to yet 

unimaginable limits. This would be impossible if it were not that God’s grace everywhere 

abounds.”  (CC: 13) 

 

 

The Pastoral Council is that leadership group chosen on the local level to assist and guide 

the parish to achieve its own mission. Members of the pastoral council are chosen by the 

entire parish community to develop and sustain the various ministries that are required to 

bring the Lord’s work to fruition in the community. The council shares with the pastor 

the responsibility for the good of the parish and its entire works.  (CC: p8) 

 

The Pastoral Council is meant to be representative of the whole people of God without 

members being considered necessarily deputies of a specific constituency. Each member 

of the council should have the sense of being a servant of the entire parish. This 

representative concept should not be equated with the governmental model of legislative 

deputies. (Commentary p411 to C512) 

 

The Pastoral Council is not a Financial Council. Church law requires that “each parish is 

to have a financial council which is to be regulated by universal law as well as by norms 

issued by the diocesan bishop; in this council the Christian faithful… aid the pastor in the 

administration of parish goods”. (Canon 537) 

 

The new Canon Law makes very clear that the pastoral council is not a legislative body. 

The pastor establishes a council to expand and enhance the decision making process of  

a. pastoral planning and goal setting 

b. developing and implementing pastoral programs 

c. improving pastoral services and 

d. Evaluating pastoral effectiveness. 

 

In accord with Canon 512 regarding the diocesan pastoral council which states that 

members should be “Christian faithful who are in full communion with the Catholic 

Church”,” elected members of the local pastoral council should be in full communion 

with the Catholic Church. The chairperson should be chosen from membership in full 

communion. (CC9, 2/3)  It is recommended that others that share in the pastoral care of 

the parish in virtue of their office would include associate pastor(s), members of the team 

ministry, and deacons. (Canon 536, p432) 

 



When a parish loses its pastor, meetings of the pastoral council cease until the new pastor 

convenes the council, unless the bishop deems it necessary for the council to continue to 

function for the good of the parish. 

 

The Pastoral Council in the current Code is seen as a structure of consultation and 

consensus. It is a planning council not a coordinating council. It is where cooperative 

planning occurs and where the old distinction between policy and administration is not 

implied. The council is a consultative planning group, planning the mission of the parish 

church with the pastor. Technically the pastor is not a member of the pastoral council. 

This is typical of the structure of an ecclesial advisory body; e.g., Bishop and Presbyteral 

Council, pastor and his Pastoral Council. (Canon 536) (2) 

 

The consultation of the pastoral council is essential in the decision making process, but 

the pastoral council is not the decision-maker. The norms for the decision-making 

process are outlined in the collegial Church. 

The process of decision-making whether by an individual or individuals working 

as a group, involves several distinct but interrelated steps. 

 

The first step is to ascertain and study in a thorough manner all available facts. 

Decisions relate to concrete reality and not to abstract concepts. The facts must be 

available to all who participate in the decision making process. 

 

Secondly, there must be, to the extent that is possible, a common understanding of 

the facts so that the differences resulting from various interpretations of the data 

are minimized. 

 

Third step involves affirming or recommending the practical consensus. 

 

The completion of the process takes place when the judgment is accepted, 

rejected, or delayed. One of many options may be selected. A recommended 

policy may be rejected. A choice may be made to delay any action until resources 

are available or other recommendations are forthcoming. Whatever this final step 

is called, it is an act distinct from judgment. In this final act of a complex process, 

the bishop or pastor acts as legislator. 

 

Collegial bodies propose directives, norms, policies, laws and priorities. A pastor, 

dean and a bishop ultimately accept, reject, select, delay, implement or ratify the 

proposals made by such bodies. To describe the work of the councils as advisory 

or consultative is inadequate. It is also inaccurate to suggest that only the pastor or 

the bishop or the pastor and the councils must assume a proper relationship in the 

exercise of their legitimate roles, for neither can function well without the other.  

 

 

 

 



The current Code of Canon Law states that a pastoral council be established, (CC p9 #1), 

and that the pastor preside over it. The pastor presides as a bishop does with a diocesan or 

presbyteral council. It does not mean that the pastor must chair every meeting. (CC p9 

#6) A pastor presides: 

a. by making sure that the scope of the council’s concerns reflect the entire mission of 

the church,  

b. by enabling council members,  

c. by making certain that they have training,  

d. by assisting in formulating the council agenda, and  

e. By sharing in the dialogue that leads to the formulation of recommendations. (Canon 

536) (1) 

 

It is the function of the pastoral council to “investigate everything pertaining to pastoral 

activities, to weigh them carefully, and to set forth practical conclusions concerning them 

so as to encourage conformity of the life and actions of the people of God with the 

Gospel”. (Motu Proprio, Ecclesis Sanctae) (5) 

 

The pastor must ratify proposals by the council. If it is the pastor’s considered decision 

that a proposal should be refused, he may do so. By a two-thirds vote, the council may 

appeal the rejection to the dean. If the dean’s decision is not satisfactory to the pastor or 

the council, it may be appealed to the bishop, whose decision is final. 

 

It is responsibility of the pastoral council, together with the pastor, to submit to the 

chancery in June of each year a Parish Plan, according to guidelines established by the 

chancery. (8) 

 

No group or office may interfere with the working of the pastoral Advisory Council. All 

boards, commissions, and committees of a parish are responsible to the pastoral council. 

(9) 

 

Representation: 

There shall be eight selected members on the pastoral council. The members will serve a 

two-year term. In order to provide continuity, selected or appointed members will serve 

staggered terms, with four members leaving each year 

 

The Pastor and the sitting Parish Council shall nominate and select members from the 

parish, renewing the appointments every two years. Appointees may be the Director of 

Faith Formation, Youth Minister, or any other parish member that meets the pastor or 

council’s needs. 

 

All members, selected and appointed, are full voting members. 

 

Selection Process: 

In order to conduct the member selection, an ad in the bulletin will run by October of 

each year inviting members of the parish to volunteer for a Parish Council Seat. Members 

of the Parish Council and the Pastor are also encouraged to select nominees. The Parish 



Chairperson will receive incoming members’ nomination by asking two questions of 

them; 

1) Please explain why you are interested in serving on the Parish Council 

 2) What specific skills or talents are you able to bring to the position 

 

By the November meeting:  

 

The names and question summary will be brought before the council and the Pastor for 

selection to be determined by a vote among the council members and the Pastor. No more 

than one member of an immediate family may serve consecutively.  

The Parish Chairperson will verify that each nominee is a registered member of the 

parish, at least 18 years of age, and is willing to serve.  

 

a. Contact the nominees after the selection with results 

b. Publish the results in the bulletin. 

 

Council members who miss three meetings without adequate excuse can be dropped from 

the council but this is not a mandatory condition.  

 

Meeting Organization: 

The pastoral council shall meet on the second Monday of every other month at 7:30PM, 

or on another agreeable time and day. Before the end of each meeting, the date and time 

of next meeting will be decided. The pastor or chairperson with three days notice can call 

special meetings of the pastoral council. 

 

A quorum of at least six members is needed to conduct a council meeting that needs to 

decide and/or vote on issues before the council. 

 

At the first annual meeting, the pastoral council will elect a Chairperson, Vice-

Chairperson, and a Secretary. Both elected and appointed members are eligible to serve 

in these capacities. 

 

The Chairperson conducts the business of the meeting. The Vice-Chairperson presides 

over the meeting in the absence of the Chairperson. The Secretary records the minutes of 

the meetings, making them available to the parish after approved by the pastoral council. 

The minutes become part of the official record of the parish and may be inspected by the 

Dean. 

 

 

Diocesan guidelines suggest the following committees be represented: 

Communication 

Faith Formation 

Liturgy 

Maintenance 

Out Reach 

Social 



Special Projects 

Home School 

Pro-Life 

Youth Ministries 

 

The Order of Business will govern the council meetings: 

Call to Order 

Opening Prayer 

Minutes of previous Meeting 

Committee Reports 

Old Business 

New Business 

Closing Prayer 

 

Parish constitution: 

Originated March 1989  

Revision dates: 

March 1994 

December 1994 

January 2001 

March 2009 

December 2013 

September 2017  

 

 

 

 

 

 

 

  

 

 


